SELF REVIEW POLICY

RATIONALE

Self-review is central to school improvement; self-review should be part of the deeply embedded
culture of the high school. At some stage all aspects of the school’s operation should be reviewed in
an efficient, objective and meaningful way. The objective of self-review is to ensure that students’
learning and achievement is maximised.

GUIDELINES

= By the development and implementation of the school charter which will provide direction
for the future growth of the school based on shared values and the communities vision for
the school.

= The identification and monitoring of Annual goals to support the charter

= Ongoing review of school wide policies and procedures to ensure these are being
implemented and are lifting student achievement at Otahuhu College.

= Annual review of the Teaching and Learning Programme through reports from each
department and senior management.

=  Monitoring of individual departmental goals and student achievements
Annual Plan

Each year an annual plan will be written; this plan highlights the major objectives of the high school
for the year. This development plan itself is derived from a longer- term strategic intent which
should be based on a full scale and comprehensive client based review of all school operations once
in every three or four years.

The Annual Plan should:
e |dentify major initiatives and goals
e Qutline key success indicators

e State supporting actions that need to be taken to achieve the goal
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